
 

Festival of Hope Co-ordinators 
Curious Minds are seeking 5 Festival of Hope Co-ordinators to lead young people to produce a Festival of Hope, 
as part of our Hope Streets programme. 
About Hope Streets: 

Hope Streets is a 5 year project funded by the National Lottery Heritage Fund, which will see young people aged 
11 – 25 revolutionise the way museums work with their peers.   

It is being led by a consortium of three organisations: Curious Minds, Youth Focus North West and Museum 
Development North West; and five lead museum partners, one in each of the 5 sub-regions of the North West: 

• The Atkinson (Sefton - Merseyside) 
• Bolton Museums (Bolton - Greater Manchester) 
• Tullie House Museum and Art Gallery (Cumbria)  
• Lancashire Museums 
• West Cheshire Museums (Cheshire West and Chester) 

It’s called Hope Streets, because these five museums have made a bold commitment to transforming the way 
they work with young people.  They recognise all young people as potential visitors, their future workforce and 
the makers, interpreters and guardians of history, a source of hope for the future of museums and heritage.  They 
take seriously their role in connecting young people to their past in order to help them understand the present, 
and cultivate their hope for the future. 

Over 5 years, we’ll work in close partnership together, developing skills, plans and ambitions through practical 
youth projects, with the museum staff taking an increasingly active role.  Young people will be continually guiding 
how this work develops, and we expect to create a really wide range of opportunities for young people to get 
involved. 

By the end of 5 years, museums will have permanently changed how they work with young people – we intend to 
see young people initiating, leading and guiding projects that are interesting and relevant to their peers, sitting on 
boards, transforming the way museums communicate with young audiences, regularly involved in making 
decisions, and challenging how museums are run. Our partner museums aim to have made permanent, 
sustainable changes to their plans and the way they do things, which will be enabled by a staff team who feel 
confident, skilled and enthusiastic about young people and what they bring to museums. 

 
The Festival of Hope Co-ordinators: 

Festival of Hope is the second event in the Hope Streets programme. It will build on the momentum created and 
deepen relationships and connections between organisations and young people. It will demonstrate young 
people’s ability to lead and to inject excitement and innovation into a public facing heritage event, which has 
specific appeal for teenage audiences.  

The Festival of Hope will take place in 5 locations across the North West in June 2020. In each location a Festival 
of Hope Co-ordinator will lead a group of local people aged 11 – 25 through the process of creating their own 
Festival of Hope. They will be supported to innovatively find, identify, uncover, gather, interpret and re-present 
the heritage of their local Hope Street and what hope means and has meant to their area.  A lead group of young 
festival producers in each location will undertake all roles associated with the festival production and its artistic 
direction, supported by the Hope Hub Lead, the wider staff team at their partner museum and their Festival of 
Hope Co-ordinator.   



 

As well as significantly developing skills relevant to the heritage sector, the young people will manage a 
production budget, write briefs and commission work from others, have responsibility for practicalities and 
programming, communicate with partners and potential audiences and recruit and manage other young 
volunteers and participants. 

Although employed directly by Curious Minds, the Festival Co-ordinators will be supported, managed and 
convened by Blaze Arts. They will work closely with their museum partner’s Hope Hub Lead to connect with local 
young people and ensure the festival meets their requirements and expectations. While each of the 5 festivals 
will be unique, the Festival Co-ordinators will ensure all festivals across the North West cohere and cross-
pollinate to create a saturation of young person led Hope and Heritage across the region. 

The Festival of Hope Co-ordinators will: 

• Work in partnership with the Hope Hub Lead to convene, facilitate and lead the young people to put on a 
Festival of Hope which draws on and celebrates the heritage of a local Hope Street 

• Ensure the work is genuinely youth led, providing an excellent experience of youth leadership for all young 
producers 

• Support the young people in all roles they take on through this process (for example, artistic direction, stage 
management, budgeting, choosing, booking and commissioning other groups and artists) 

• Maintain excellent communication with all those centrally involved in the production process, including 
Curious Minds and Blaze Arts, including attending North West wide meetings as required 

• Support the lead groups of young people to engage with other local people and agencies 
• Support the young people to draw on the skills and experience of other professionals, for example the 

museum curation team 
• Be an ambassador for the festival locally, with other relevant organisations and people 
• Have primary responsibility for working with the museum to ensure all aspects of Health and Safety are met 

and practical aspects are well managed 
• Provide input to the Curious Minds’ Communications team to drive the marketing of the region wide festival, 

as well as supporting young people to drive local marketing 
• Contribute to the evaluation of this element of the Hope Streets programme with your own input, as well as 

helping to gather the input of young people and the general public. 

 

An ideal person to carry out this role would: 

• Be an exciting and inspiring facilitator of young people 
• Have excellent and proven skills in managing people and projects 
• Have experience of facilitating young people to lead public events specifically 
• Have practical experience of festival production in a comparable situation and scale 
• Have practical experience or enthusiasm for working in partnership with a heritage setting. However, you do 

not need to be a heritage expert as you will be working alongside one 
• Have experience of cross-sector partnership working (especially youth sector and arts sector) 
• Have the ability to manage a budget 
• Be a clear and confident communicator (written and spoken) 
• Willing to be flexible 
• Have undertaken Safeguarding Training in the last 2 years 
• Have an up to date DBS check 
• Have Public Liability and Professional Indemnity Insurance or be willing to obtain it 

 

Practical stuff: 

• A fee £9,600 is available for your time and all personal travel expenses. This equates to approximately 64 
days over the course of a year. We would expect this would be worked flexibly, with more days concentrated 
during busy times. 



 

• The contracts will commence in August or September 2019, which will begin a year long process of creating 
the festivals. The Festivals of Hope will take place during June 2020  

• Evaluation of the festivals will be completed by the end of July 2020 

How to apply: 

Please send a copy of your CV (including two referees) and a personal statement explaining why you 
would be right for this role. This should be sent to: 

saul.argent@curiousminds.org.uk by 9am on Tuesday 23rd July 

• Please specify in your application which regional partner(s) you want to work with – it would be possible to 
work with more than one region, although you would need to interview for each individually 
 

• Interview dates have been set as: 
o Carlisle (Tullie House Museum and Art Gallery): Tuesday 6th August 
o Lion Salt Works (West Cheshire Museums): Wednesday 7th August 
o Southport (The Atkinson): Friday 9th August 
o Bolton Museum: Wednesday 14th August 
o Preston (Lancashire Museums): Wednesday 28th August 

 
• Successful applicants must be available to attend a briefing and planning day with all Festival Co-ordinators, 

museum partners, Curious Minds and BLAZE on Tuesday 17th September 2019 in Preston.  
 

 


