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International Teaching Artists Collaborative 

The global network of Teaching Artists
for social transformation
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Before we begin…

Become an ITAC Member, if you would like to sign up to be 

an ITAC Member (it’s free), and join the international network 

for Teaching Artists, you can scan this QR code to join up! We 

will share the QR code again at the end.
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Who is in the room?…



What is a Teaching Artist?

Teaching Artists activate the artistry of other people, and 

co-create ways to channel it towards any number of socially 

driven outcomes.

In some countries Teaching Artists are also called:

- Community Artists

- Participatory Artists

- Socially Engaged Artists

- Cultural Mediators
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About ITAC 

The International Teaching Artist Collaborative (ITAC) is a globally recognised organisation in the field 

of Teaching Artistry. For over 13 years, it has brought together thousands of Teaching Artists, Socially 

Engaged Artists, and Community Artists from around the world to connect, learn from one another, build 

community, and demonstrate how the arts can drive social and cultural transformation. 
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First ITAC Conference held in 2012 in Oslo, Norway, SEANSE

- 5,000+ members 

- 40+ countries

- 4+ national Hubs

- Year round projects

- Biennial Conferences 



With the addition of the Hubs, ITAC’s 

current network is made up of four key 

components:

● ITAC Collaborative: Staff and Board 

overseeing strategic direction.

● ITAC Hubs: National  entities 

committed to Teaching Artistry.

● Individual Members: Experts in the 

field and non-Teaching Artists

● Self-organised Collectives:

Informal groups in regions without 

an official Hub.
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Our Network



Central to our evolution is the development of a global network of Hubs. These Hubs are a collaborative learning community 

led by collectives of organisations and individuals who share ITAC’s commitment to supporting our field, and activating the 

arts as a tool for social transformation. 

SOUTH KOREA
USA

NORWAY
ENGLAND

Members

21

ITAC Hubs



Our work is guided by our three main pillars: 

1. Network Development 

2. Capacity Building

3. Advocacy 
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Focus Areas

3 Pillars 

Health

Conflict Resolution

Climate

Active Citizenship

Our Work



We work with multiple partners and projects to bring the power of Teaching Artistry into new sectors and 

spaces.
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- ITAC IMPACT: Climate, Utilising Teaching Artists as agents on change with community engagement and 

empowerment in relation to tackling the climate crisis

- EDEN Engagement, Exploring how Teaching Artistry can enhance social impact in traditional arts touring 

models

- Monthly Think Tanks, Regular, ongoing spaces for our international network to share their expertise and 

hear from each other about key topics in our field 

- ITAC Innovators, Each year ITAC asks our network where they notice gaps in terms of resource or 

knowledge sharing for Teaching Artists, and invite them to propose solutions. We commission roughly 5 per 

year which we feel will be the most beneficial to our international community.

- Inner Development Goals Summit, We serve as Artistic Director for the annual IDG gathering, supporting 

corporate and social movement professionals to consider and utilise Teaching Artistry as a tool for change.

Our Work



Our network has developed a resource bank of hundreds of Teaching Artist tools and 

curricula - all free - for our sector
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Key Resources



Advocacy and global efforts 

Globally, there is growing awareness that complex issues, such as 

mental health crises, conflict zones, and sustainability efforts,  

require person-centred and holistic approaches. ITAC works 

across multiple sectors at an international level to advocate 

strongly that participatory arts is an underutilised resource in 

tackling these challenges.

In the past 2 years we have spoken at:

➔ World Health Organisation 

➔ UNESCO

➔ Inner Development Goals Summit

➔ World Business Council for Sustainable Development

➔ Skoll World Forum

➔ World Alliance for Arts Education
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Turn to a partner…

Thinking of what brought you here today:

1. What is one question you have that you would love answered?

2. What is one thing you know to be true about the arts?

3. What is one thing you wish existed (a resource, a platform, an 

understanding) to help you in your work?

Discuss: 
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Questions from the room?…



Join us!
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www.itac-collaborative.com
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Artist & Educator, 
Goldsmiths University

How do you identify?

Ali Eisa

#TAA25



• Child
• Child that likes lego and sticks
• Child drawing in art therapy 
• Participant in a Circus
• Young Person
• Performer
• Volunteer
• Workshop Helper
• Workshop Assistant
• Art Pupil
• Workshop Leader
• Video Editor (for awful sales magazine)
• Art Student
• Graduate
• Artist Assistant
• Graphic Designer (with no qualifications) 
• Sessional Youth Worker (immediately 

promoted to Manager because no one else 
applied for the job)

• Manager of The Funzone
• Freelance Circus Teacher
• Corporate Entertainer (juggling in a call 

centre in Plymouth to boost staff morale)
• Post Graduate Student
• Visual Sociologist (my lecturer said just call 

yourself one now)
• Freelance Arts Educator

• Gallery “Technician” (shovelling sand and 
dust into bags after an exhibition)

• Exhibiting Artist
• Visiting Artist
• Community Artist
• Visiting Lecturer
• Associate Lecturer
• Outreach Coordinator
• Learning Manager
• Researcher (not my research)
• Evaluator
• Art Advisor / Occasional handyman for 

community group (unofficial)
• Selected Artist
• Artist in Residence
• Lecturer A (fixed term contract)
• Tutor, Therapist (untrained)
• Art Worker
• Agony Aunt
• Facilitator
• Mentor
• Parent (I don’t have children)
• Programme Leader (unofficially recognised)
• Inclusion Lead
• Black Person asked for opinions on 

discrimination

• Lecturer B (permanent)
• Listener (paid and 

unpaid)
• Trustee
• Trade Union Rep
• Advisor on how to 

navigate unfair 
institution (unofficial)

• Trade Union Equalities 
Officer

… Artist?



Dawoud Bey, Stuart Hall, 1998

“Identity is a kind of essence that, 

although it feels like it wells up inside 

you by something that is absolutely 

yours, it’s not really like that at all. It’s 

the product of an endlessly ongoing 

conversation with everybody around 

you. You are partly how they see you”

““Black is considered to be a political 

and cultural, not a genetic or biological, 

category. It is a contested idea whose 

ultimate destination remains unsettled. 

And ‘identity’ is understood as always, 

in part, an invention; about ‘becoming’ 

as well as ‘being’; and subject to the 

continuous play of history, culture and 

power.”

Stuart Hall



Albert & Friends Instant Circus, 1983 - 2019



Looking Serious - Lloyd Corporation (Ali Eisa & Sebastian Lloyd Rees), 2007 onwards North Street Mews, warehouse community, 2010 - 2016





Autograph projects: (l) Canvas(s), 2017 (m) Hackney Windrush Engagement, 2019 (R) Family SEND, 2018



Lloyd Corporation films in collaboration with (L) FAST Youth Club, 2019 (R) Art Assassins, 2018 



(Top) GARA Occupation, 2019 (Bottom) GUCU Picket Line, 2024 



The classroom with all its limitations remains a 
location of possibility. In that field of possibility 
we have the opportunity to labour for freedom 
- to transgress.” 

bell hooks

A Particular Reality workshops, 2022 - 2024





Connecting Sudan, Khartoum, 2020



https://autograph.org.uk/projects-research/acts-of-solidarity
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Cultural Education Research 
Specialist, PhD Student, 
Goldsmiths University
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Teaching 
Artists: What 
role does 
research play?
Saul Argent, PhD student, 2024-28

Goldsmiths, University of London and Curious 
Minds 

sarge001@gold.ac.uk

mailto:sarge001@gold.ac.uk


What do we know?
"Sudden shimmers"  Maxine Greene (1995/2000: 10)

"Magic moments"  Anna Harding (2005: 1)

Artists release the grip of "the straightjacket of efficiency and conformity that accompanies 

authoritarian models of education" Claire Bishop (2007: 89) 

Arts-based approaches across the curriculum are found to improve attendance, engagement, 

knowledge retention, self-control, compassion, attainment... (Bowen & Kisida, 2024; Catterall, 

2012; Hardiman et al., 2019)

BUT Very little current research into Teaching Artists, and even less quantitative data. 

Many schools increasingly less willing or able to invest in collaborations with artists  - often in 

schools/communities where it may be needed most. 



Telling the story
We implicitly know the impact and power of artists 
working with children and young people in schools 
and communities.

"This was the best day of school ever!" "I never knew 
an artist was something I could be." "One of my 
students who never normally speaks read their poem 
in front of the class."  "Can I take my art home to show 
it to my mum?" 

But how do we measure this? 

How can we tell a compelling story about the power 
of Teaching Artistry to school leaders, policy makers, 
funders, etc.?



My research
How and why do artist-led interventions 
in schools support young people’s 
development of creativity and curiosity?

PhD in Psychology with Goldsmiths and 
Curious Minds, supported by SENSS 
(2024-28)

Using psychometric tools, tasks and 
qualitative methods to investigate what
impact artist-led initiatives have on pupils 
in schools, and how this is influenced by 
artists’ approaches to pedagogy. 



Creativity and Curiosity
Essential 21st Century skills (OECD, 2019) but how do we 
expect children to learn them? 

Are they outcomes of Teaching Artist work? 

How do we know? 

Psychology (and other disciplines) have researched these 
areas extensively

Developed tools to measure and frameworks to help 
understand them

Connections with wellbeing, self-regulation, motivation, 
academic achievement (Kashdan & Steger, 2007; Núñez-Regueiro, et 
al., 2025; Von Stumm et al., 2011)

I am trying to measure these outcomes from artist-in-
school projects, while using qualitative methods to 
understand how this might happen. 



Artists in Schools Research Network
A group of people interested in how we can better understand the work of Teaching 
Artists and use this to support more of this work to happen. 

If you are...

...a Teaching Artist

...a researcher

...a teacher

...work in a cultural organisation

...or just interested in this work

Join us on Thursday 5th February in Wigan

Email Saul Argent: sarge001@gold.ac.uk to be kept up to date with details.

mailto:sarge001@gold.ac.uk
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Andy Ash, 
President, 
National Society for 
Education in Art & Design

What difference does this work make and what power do artists 
hold to shape people, policy and culture?

Jennifer John, 
Composer, 
Artist and Vocal 
Innovator

Hafsah Naib, 
Film Maker and 
Socially Engaged 
Artist 
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Teaching Artists in the Cultural Ecology – Q&A
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CEO, Arts Council England 
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National Partnerships Manager, 
StreetGames

Sport as Social Intervention: 
Lessons for a Creative 
Workforce

Graham Helm
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Sport as Social Intervention: Lessons for a 
Creative Workforce

Graham Helm – National Partnerships Manager, Safer 



Who are StreetGames?



2015 to 2025
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Deputy CEO, Curious Minds

Kelly Allen 
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How does teaching artistry evolve, adapt and inspire?

Amina Atiq, 
Freelance Creative 
& Teaching Artist

Ashleigh Nugent, 
Co-founder and CEO, 
Rise Up

Sharah Shorten, 
Artistic Director, 
Stacked Wonky

Jamie Lee Wainman, 
Interdisciplinary 
Practitioner
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SUMMARY OF THE DAY, 
EVALUATION & BOOK
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Scan here to access more information 
about today’s event, our speakers and 

how to become an ITAC member
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Stay for a drink on us! 
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